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VOLUNTEER COMMITMENT POINT SYSTEM

Parent volunteers are crucial to having a successful swim team. There are many areas we need help
from parents throughout the season. We are once again implementing a volunteer commitment in order to
encourage all parents to help out during the season with various events. It is the goal for KLAC to have all
parents involved and hopefully have a smooth running season. Each family will be required to accumulate 1
points throughout the season in order to have your volunteer commitment money returned.

All families are required to earn 15 points during the season. At least 40% of points must be earned
during each half of the season, the remaining 20% of points can be earned during the entire season.

At the start of the season, a Volunteer Fee of $200 is required. First 6-9 points of commitment are due
to be submitted by Jan 31, 2026 in order to get first installment of $100 returned. The remainder of points are
due to be submitted by May 31, 2026 to have the second installment of $100 returned. Parents need to keep
track of their own points earned and hand them in by the due dates specified.

Level 1 Points
Donating Food for Meets or Bake Sales
Lane Counter for Swim A Thon
Selling Raffle Tickets (1 point for each book or calendar sold over the prepaid amount)
For every 2 bags of pepperettes sold
Officiating One Session at a Meet or Time Trial
Online Officiating Clinics
Non Board Member Attending a meeting
(one point per season allowed)
Clean up after a meet (putting meet items away
( watches, starter, signs etc) Limited spots
Attending AGM
$25 increments in money raised through Fundscrip (gift card program)

Level 2 Points
Officiating One Session at Away Meet
Obtaining Level 2 or 3 Official Status
Shift at a Fundraiser (Golf tourney, shop and stop etc)
In Person Clinics
Setting up for Home Meets (limited spots available for each meet)
Board Position (non voting member)
$150 or more raised for swim a thon

Level 3 Points

Shift at Bingo

Board Member (must attend 70% of meetings)
Obtaining Level 4 or 5 Officiating Status
Organizing a Fundraiser

$300 raised for swim a thon




